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CITY OF NORTH ADAMS, MASSACHUSETTS 

Office of the City Clerk 

 
Meeting of the North Adams City Council  

Tuesday, November 23, 2021 

7:30 PM 

 

MINUTES 

 

A meeting of the North Adams City Council was held at 7:30 p.m. in Council chambers. 

 

COUNCILORS PRESENT:  Councilors Blackmer, Bona, Lamb, Oleskiewicz, Sapienza, and 

Wilkinson; Councilor Sweeney was absent; a quorum was present. 

 

Following the Pledge of Allegiance, the President called for approval of the minutes for the 

November 9, 2021 meeting. On the motion of Councilor Harpin, seconded by Councilor Lamb, 

the minutes were approved. 

 

The President called for the hearing of visitors.  

 

Paul Moriarity, 46 Johnson Road, expressed his concern about the sale price of the Mohawk 

Theater, stating the figure was too low, and that he would like to see the Council consulted in the 

sale. 

 

Robert Cardimino, 173 Quincy Street, regarding the establishment of the IDEA Committee, 

asked that care be taken in defining “inclusion” so as not to discriminate.’’ 

 

Ashley Shade, 33 North Church Street, stated that she felt a dangerous precedent would be set by 

proceeding with the sale of the Mohawk Theater without Council input. She advocated for 

rescinding the vote. 

 

John Barret stated that the Mohawk Theater is an anchor in the downtown, and that his 

administration had invested plenty of money. He also favored rescinding the vote. 

 

Trevor Gilman, 45 Meade Avenue, stated he is uncertain about the proposal to sell the Mohawk 

Theater, and could like to see the Mayor consult with Council and have it properly vetted.  He 

also expressed his support for the two individuals nominated for the Airport Commission. 
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Joe Smith, 140 Pleasant Avenue, stated he watched recordings of Council meetings where the 

Mohawk Theater sale was discussed. He felt that the earlier agreements should be upheld. 

 

Barbara Murray, 803 E. Main Street, stated that North Adams has frequently been in the paper, 

and she wished it would be for more positive news so it would be seen in a better light. 

 

Jen Barbeau, 473 Church Street, stated that she felt the minutes were lacking documents and 

were not in compliance with Open Meeting Law. She also stated that she does not favor 

retroactive commission appointments, featured later on the agenda. 

 

Mark Moulton, 215 North Street, stated that as an abutter to the Mohawk Theater, he would 

appreciate notice of future activity on the property. He felt that the sale needed proper vetting, 

and should not be rushed. 

 

Robert Smith, 163 North Street, addressed paper 9625-5a regarding snow and ice removal. 

Noting the time frame for removal of snow/ice, he hoped administration was thinking about 

those who live alone and may need help. He inquired if there would be leniency and/or 

assistance provided to those residents. 

 

Diane Morrisey, 93 Meadow Street, a signer of the petition presented tonight, talked about 

special memories from the Mohawk Theater, and asked that it be sold to a developer who can 

hold to a timeline. 

 

12,019 An Ordinance to establish a commission to be known as the “Inclusion, 

 Diversity, Equity and Access Commission.” 

 

On the motion of Councilor Oleskiewicz, seconded by Councilor, Sapienza it was VOTED 

unanimously to adopt the Ordinance by roll call vote. 

 

9625-5a An Ordinance amending the Revised Ordinances of the City of North Adams, 

  Sec. 21-12 Snow and Ice Removal from Sidewalks, by replacing existing  

  language with language provided herein. 

 

President Blackmer shared with the Council the input from the Solicitor, which had been 

received just the day prior. In light of this, on the motion of Councilor Lamb, seconded by 

Councilor Wilkinson, it was VOTED to refer to General Government with a return to Council on 

December 14, 2021. 

 

11,790 Communication submitted by Councilor Bona regarding short term rentals and the 

requirements of the City. 

 

On the motion of Councilor Wilkinson, seconded by Councilor Lamb, it was VOTED to 

postpone until the meeting of December 28, 2021.  
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12,024 Mayor’s communication #62, a proclamation in recognition of Transgender Day 

of Remembrance. 

 

The President filed the communication without objection.  The Mayor read the proclamation into 

the record, thanking Councilor-elect Shade for all her hard and significant work in this area. 

 

12,025 Mayor’s communication #63 appointing Daniel Caplinger to the North Adams 

Airport Commission. 

 

The President filed the communication without objection. Discussion ensued regarding make the 

appointment retroactive to August 2021.  

 

Councilor Oleskiewicz inquired about the retroactive appointment would have con commission 

votes. Councilor Bona inquired about seeking solicitor input on the legality of a retroactive 

appointment. Councilor Lamb inquired as to whether there would have been a quorum on the 

committee votes if the appointment is not retroactive. Mr. Caplinger stepped to the microphone 

to help address these questions. On the motion of Councilor Wilkinson, seconded by Councilor 

Sapienza, it was VOTED unanimously to approve the appointment as of this date, not 

retroactively.  

 

12,026 Mayor’s communication #64 appointing Bonnie Howland to the North Adams 

Airport Commission. 

 

The President filed the communication without objection. On the motion of Councilor Lamb, 

seconded by Councilor Harpin, it was VOTED unanimously to approve the appointment as of 

this date, not retroactive to October 2021 as indicated in the communication. 

 

12,027 Mayor’s communication #65 appointing Heidi Shartrand-Newell to the Human 

Services Commission. 

 

The President filed the communication without objection. On the motion of  Councilor 

Wilkinson, seconded by Councilor Lamb, it was VOTED unanimously to approve the 

appointment. 

 

12,028  Mayor’s communication #66 appointing Piper Jacobs to the North Adams Youth 

Commission. 

 

The President filed the communication without objection. On the motion of  Councilor Harpin, 

seconded by Councilor Lamb, it was VOTED unanimously to approve the appointment. 

 

 

12,029 Mayor’s communication #67 appointing Hope Motta to the North Adams Youth 

Commission. 

 

The President filed the communication without objection. On the motion of  Councilor Lamb, 

seconded by Councilor Sapienza, it was VOTED unanimously to approve the appointment. 
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12,030 Mayor’s communication #68 appointing Jessica Sweeney to the North Adams 

Youth Commission. 

 

The President filed the communication without objection. On the motion of  Councilor 

Wilkinson, seconded by Councilor Lamb, it was VOTED unanimously to approve the 

appointment. 

 

12,034 Mayor’s communication #70 appointing Alexa Macdonald to the North Adams 

Youth Commission. 

 

The President filed the communication without objection. On the motion of  Councilor Harpin, 

seconded by Councilor Lamb, it was VOTED unanimously to approve the appointment. 

 

11,569-c Mayor’s communication #69 appropriating funds from the Sale of City Owned 

Property Reserve Account in conjunction with the Safe Routes to School project 

at Brayton Elementary School. 

 

The President filed the communication without objection. 

 

The Mayor stated that the Safe Routes to School Grant was received in December 2019, and 

accepted at the December 10 meeting. It is designed to help cover costs associated with 

streetscape, sidewalk improvement, and the regrading of a steep driveway at the YMCA 

entrance; it requires the acquisition of temporary and permanent easements to move forward. 

 

Councilor Oleskiewicz asked for clarification on the status of the Reserve Account following this 

withdrawal. Councilor Lamb noted that being able to address these safety issues by contributing 

less than 10% of the cost due to the grant was quite an achievement. 

 

11,569-c An Order appropriating funds from the Sale of City Owned Property Reserve 

Account in conjunction with the Safe Routes to School project at Brayton 

Elementary School. 

 

President Blackmer read the Order into the record.  On the motion of Councilor Lamb, seconded 

by Councilor Harpin, it was VOTED to adopt the Order by 7 yea votes, 1 abstention (Councilor 

Wilkinson). 

 

12,032 Communication from Councilor Bona requesting time for North Adams resident 

Gail Grandchamp to address the Council regarding the sale of the Mohawk 

Theater. 

 

The President filed the communication without objection. Councilor Bona introduced Ms. 

Grandchamp of 82 Hall Street as a resident concerned about the sale of the Mohawk Theater. 

Ms. Grandchamp spoke passionately about her history with the Theater and her desire to see it 

maintained and upgraded at a price befitting its significance to the City. 
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12,033 Communication from Councilor Bona requesting time for signees of a petition to 

speak to the Council regarding the sale of the Mohawk Theater. 

 

The President filed the communication without objection. 

 

Cheryl Lefave, 12 Rich Street, stated that although she has waited for years to see life come back 

to the Mohawk, she will not support the sale under current terms. 

 

Barbara Murray, 803 E. Main Street, said she would like to know more about the plans presented 

by the potential buyer. 

 

Carol Boucher, 429 E. Main Street, stated that she felt the process had been rushed, and that the 

potential buyer had not yet done anything with other property previously purchased in the City. 

 

12,031 Communication from Councilor Bona requesting permission from the City 

Council to speak with the City Solicitor regarding the sale of the Mohawk 

Theater. 

 

The President filed the communication without objection. 

 

Councilor Bona stated that he wanted the Council to be part of the process, having been told 

previously that Council would be consulted on purchase offers below assessed value. There is a 

solicitor’s statement regarding such. He stated that the price, buyer and project were not under 

dispute, but the process is. The Councilor stated he would like to invoke Rule #22 to rescind or 

reconsider the Council’s decision to sell the Mohawk. Councilor Blackmer clarified that the Rule 

has not been used in the negative previously.      

 

Discussion ensued between Councilor Bona and  Solicitor Lee Smith, KP Law representative, 

regarding the legal and binding of a series of emails from February 2019 that indicated that the 

Council should be consulted on offers below assessed value. The  Solicitor stated that Councilor 

Bona could put forth a motion to rescind. 

 

Councilor Lamb expressed concern on behalf of residents for the cost of possible litigation; the 

Solicitor confirmed that no notice of award had been given, so no legal course of action is yet 

necessary. He also confirmed that the Mayor could as yet take the property off the market. 

 

Councilor Harpin stated she was disheartened that Council was not approached, given the 

amount of time put into the original decision, and based upon the set of facts presented at that 

time. Councilor Oleskiewicz concurred with Councilors Bona and Harpin. Councilor Wilkinson 

stated his main concern is the upkeep of the marquee. 

 

Councilor Obasohan asked what makes this buyer different from those whose proposals had been 

turned down. The Mayor responded with details regarding individual plans that made the offers 

unattractive to the City. 
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The Mayor stated that awarding the bid had not been executed; benchmarks were still being 

developed. Councilor Sapienza requested that this bid be put on hold until the Council can fully 

view and consider the proposal.  

 

Further clarification was provided by the Solicitor that the Mayor was not required to go through 

Council, that a closing date had not yet been set, that no tenants had been identified, and that the 

bidder is expected to be the operator of the site. 

 

Councilor Lamb stated that the City has no money to incentivize the buyer; the price is the 

incentive. He added that 30 days to develop a detailed RFP was inadequate, and advised Council 

to stop being its own roadblock, noting several other City properties that were sold well below 

assessed value. He noted the importance of community feedback, but also stated that the building 

needs private cash flow to support the building. He is also not a fan of the process, and asked that 

it be paused in order to gather information. 

 

President Blackmer stated the costs for the City to rehab the Mohawk are prohibitive, and having 

an investor is crucial. She added it’s important that the Mohawk retain its historic value and 

become something this City can again be proud of. 

 

Clarification was made that if a motion was made to rescind the original decision and a new 

order issued, the wording or the new order would have to be done carefully so as to be able to 

move forward. 

 

A proposal to invite the developer to address the Council was introduced. Councilor Lamb stated 

that a decision would be made after that presentation if a motion would be made to rescind the 

original decision and issue a new order with the stipulation that Council be consulted if a bid that 

is under assessed value is to be considered.  

 

The Mayor stated that a “nuclear option” be avoided. He offered that perhaps the matter be 

referred to committee for an invitation to the bidder to share his vision, while benchmarks are 

developed for inclusion in the awarding of the bid. Further discussion moved that a special 

Council meeting be held that would both allow the developer to speak to the project and 

residents to ask questions. 

 

On the motion of Councilor Lamb, seconded by Councilor Sapienza, it was VOTED to refer the 

proposal to a special committee meeting to be held prior to December 14, 2021 where the bidder 

can present and the community can offer feedback. Then, pending the outcome, Council will 

take up the matter of rescinding or moving forward at the December 14, 2021 Council meeting. 

It was a unanimous yea vote. 

 

The President called for Open Forum. 

 

Trevor Gilman, 45 Meade Avenue, stated that he didn’t feel that the Council listened to the 

residents. 
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Ashley Shade, 33 North Church Street, strongly recommended that the Council rescind its 

previous vote regarding the sale of the Mohawk. 

 

Joe Smith, 140 Pleasant Avenue, stated he doesn’t want new businesses to be frightened off. He 

is also unclear as to what the owner of the Dowlin block intends to do with that property. 

 

Gail Grandchamp, 82 Hall Street, inquired if she could still submit a proposal. 

 

Isaiah Moore, 15 Highland Street, inquired about the City’s capability for grant acquisition, and 

how it can be improved. 

 

Robert Cardimino, 173 Quincy Street, stated that he felt two sets of rules had been used to fill the 

Council vacancies on November 9. 

 

Carol Boucher, 429 East Main Street, said she was unable to hear the discussion about snow 

removal earlier. 

 

Mark Moulton, 215 North Street, thanked Councilor Bona for his efforts to clarify the specifics 

of the sale of the Mohawk for residents and neighboring businesses. 

 

The President called for Mayor’s concerns. 

 

The Mayor expressed his appreciation to the Councilors and residents regarding the detailed 

nature of the evening’s discussion, and the civility of it. 

 

He noted that the Tree Lighting ceremony would be held Wednesday, November 24 at 6:00 pm. 

The lighting of the menorah would occur Sunday, November 28 at 5:00 pm. The Mayor wished 

everyone a happy Thanksgiving. He stated that there would be a food drive through the schools 

December 6-17. 

 

The President called for Committee Reports and Minutes.  Seeing none, she called for Liaison 

Updates and Councilor Concerns. 

 

Councilor Boa stated he was comfortable with the proposal put forth by Council regarding the 

next steps in considering the Mohawk Theater bid. 

 

Councilor Sapienza wished everyone a happy Thanksgiving, and encourage people to be 

thankful. President Blackmer echoed those sentiments, and also encouraged people to shop local 

during the holidays ahead. 

 

Seeing no correspondence, On the motion of Councilor Wilkinson, seconded by Councilor 

Harpin, it was VOTED unanimously to adjourn the meeting at 10:31 pm. 

 

A True Copy 

Attest,    \Cathleen M. King 

                                                  City Clerk                                                                                                                                                                                                                                   


